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Welcome to Titan University’s QC Daily Report Development course. This course focuses specifically on the
most important areas in RMS, Quality Control.

Construction Quality Management is the performance of tasks, which ensure that construction is
performed according to plans and specifications, on time, within a defined budget, and in a safe work
environment.

Quality in construction is the responsibility of the Quality Control Manager, the Prime Contractor, and the
USACE Quality Assurance staff.

Quality Control Benefits to the contractor can be: increased profit and production, better communication,
planning, improved organizational skills and outstanding performance evaluations to obtain future
contracts.

There are quite a few Quality Control benefits to the Government, such as Work is performed according to
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QC Daily Report Development

plans and specifications, the project is on time, within a defined budget, easily maintained, and a safe work
environment. The Government considers this as “Getting our money’s worth.” And isn’t this what all
customers desire?

Construction projects are sometimes difficult to manage because they are unique by nature which make
standardization difficult. Construction operations involve many skills that are non-repetitive skills and do
no lend themselves to an assembly line approach.

Environmental Conditions play a large role in Government Construction projects and, unfortunately these
conditions are beyond the contractor’s control. Many environmental conditions subject to regulations
from numerous Government agencies.

The contractor’s Quality Control specification will require a Contractor Quality Control Plan to be written
specifically for the contract. This plan will describe how the government wants quality control to be
implemented and how the contractor agrees the project will be carried out. Not from an RMS standpoint,
but quality control for the project as a whole.

The QC module in RMS provides a vehicle to document quality control activities for your contract and tp
maintain the data in this module. In a nutshell, the QC Module helps ensure your project complies with the
Quality Control specification of your contract. Let’s summarize what we can access from the QC Tile, and
then we’ll dig into the Quality Control Report.

The QC Summary tile, when clicked, takes us to the QC Summary screen which is a graphical status
representation of various QC elements. We'll take a look at the QC Summary screen in a moment, and
then in the next module we’ll go a little deeper in understanding all the tiles associated with the QC
Module.

The QC Daily Reports tile leads us to the QC Daily Reports screen which will be used to help you complete
your daily reports. This is where you will document the events and activities for every day of the contract.

Features of Work is a listing of all features of work that will be needed to complete the project.

Three Phase Inspections is used to develop a list of common deficiencies to watch for with each feature of
work.

The Hazard Analysis tile is used to log and track the Activity Hazard Analyses, also called an AHA. for each
feature of work.
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QC Requirements is for logging and tracking contract requirements for QC tests, user schools, installed
property and transfer property.

Equipment checks is used to log and track inspection dates and usage of on-site equipment.

Dredging Equipment is where dredging equipment will be logged and tracked. We’re not going to go into
dredging equipment in this course. Because dredging projects are very involved, we’ve developed a
Quality Control for Dredging contracts course. Finally,

The Exposure Hours tile is where we’d go to record and submit monthly exposure hours.

Since this course focuses on the Quality Control Daily Report, let’s just go ahead and see what’s inside the
“QC Daily Reports” tab.
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New Barrier Island Flood Control CURTRA LT Y
[B5001882] W912EJ20C0006 <:I "’ 0

Contract Selection Refresh Help

Contract Menu

0 o o /] 0
High

Low High Medium Low

T T T e ey
QC Summary QC Daily Reports Features of Work Three Phase Inspections

A roll-up of each QC Daily Report entry topic. Prepare and Review Daily QC Reports. Listing of Definable Features of Work to be used A tabulation of DFOW and the number of Checks

in the 3-Phase Inspection process. linked to the 3-Phase Meetings.

Hazard Analysis QC Requirements Equipment Checks i

Listing of each AHA that has been, or should be, Entry screens for QC Tests, User Schools, Instolled Listing of Equipment used, or anticipated to be

prepared for each hazardous activity. Property. and Transfer Property. used on the jobsite.
Exposure Hours

Cormnpitation of all contractor and subcontractor
hours of work to comply with OSHA.

A Daily Report is required for every day of the contract starting from the date determined by the district,
the Notice to Proceed, or when Construction on Site begins. These daily reports continue until the Contract
Completion Date or Substantial Completion Date, whichever occurs later.

This includes weekends, holidays and non-workdays that fall within the contract period. If onsite work
continues after the Contract Completion or Substantial completion dates, you’ll continue to prepare a daily
report for every day that work onsite occurs. If you click the QC Daily Reports button, you’ll open up the
Daily Reports Summary Screen. The blue tabs on the top give us information about the Daily Reports.
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New Barrier Island Flood Control Contractor Mods Home
[B5001882] W912EJ20C0006 Contract Selection

§) Add &) Edit Daily Reports

Drag 3 column header and drop it here to group by that column

1 | Contains Signed
Documents

T | QC Report Date T | QC Weather Reported 1| QC Report Status

06/05/2020 Friday Weather Caused No Delay Completed - Received by the Gov't
06/04/2020 Thursday Weather Caused No Delay Completed - Received by the Gov't
12/02/2019 Monday Weather Caused No Delay Completed - Received by the Gov't
11/25/2019 Monday Non Work Day Completed - Received by the Gov't
11/20/2019 Wednesday | Non Work Day Completed - Received by the Gov't
11/05/2019 Tuesday Weather Caused No Delay Completed - Received by the Gov't
11/04/2019 Monday Weather Caused No Delay Completed - Received by the Gov't
11/01/2019 Friday Weather Caused No Delay Completed - Received by the Gov't
10/31/2019 Thursday Weather Caused No Delay Completed - Received by the Gov't
10/30/2019 Wednesday | Weather Caused No Delay Completed - Received by the Gov't
10/29/2019 Tuesday Weather Caused No Delay Completed - Received by the Gov't
10/28/2019 Monday Weather Caused No Delay Completed - Received by the Gov't
10/17/2019 Thursday Weather Caused No Delay Completed - Received by the Gov't
10/08/2019 Tuesday Weather Caused No Delay Completed - Received by the Gov't
10/07/2019 Monday Weather Caused No Delay Completed - Received by the Gov't
09/26/2019 Thursday Weather Caused No Delay Completed - Received by the Gov't
09/23/2019 Monday Weather Caused No Delay Completed - Received by the Gov't
09/18/2019 Wednesday | Weather Caused No Delay Completed - Received by the Gov't
09/16/2019 Monday Weather Caused No Delay Completed - Received by the Gov't

Frida Weather Caused No Dela Completed - Received by the Gov't

L S S S S S S S SR

All Daily QC Reports: gives us a comprehensive list of all QC reports for the project.

Completed QC Reports: are the Daily Reports that have been completed by the contractor and sent to the
Government for review

Not Completed QC Reports: are Reports still being worked on, not yet sent to the Government

Click the corresponding blue tile for a filtered list of the category selected.
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MODULE 2: CREATING A DAILY REPORT

From the Daily Reports Summary Screen, click “Add” towards the top/left of your screen to create a new
QC Daily Report. A window will pop up telling you to select a date. Here, you’ll select the date the QC Daily
Report is being submitted for. This date will default to the current date, however you can select whatever
date your Daily Report is being developed for.

New Barrier Island Flood Control B LR 9

[B5001882] W912EJ20C0006 Eoptsciesiectinn Refresh

Mon Tue Wed Thu

30 1 2
6 8 9
13 15 16
20 22

27

The Daily Report consists of 9 sections documenting all the day’s onsite activity. A complete and detailed
report is strongly suggested as the information you provide, supports pay requests, performance
evaluations, disputes or claims that may come up during the contract. We can’t stress enough the
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importance of properly and thoroughly documenting the information on the Daily Report. The Daily Report
is easy, but it does take some time. Click on each blue tile on the left of the screen and enter the required
data. In a nutshell, this is how you create your QC Daily Report. As information is entered, a visual of the
report will build in the grey section of the screen. You can view the version that will print at any time by
selecting the QC Daily Report widget.

Weather

Weather Not Entered

QC Narratives

st New Barrier Island Flood Control feioronion ) 9

0 Written Today [B5001882] W912EJ20C0006 Ll Back Refresh Help

QC Daily Report No. 545, 04/14/2020 - Tuesday [5 ac paily Report

QC/QA Deficiencies Weather

Project Mew Barrier Island Fleod Control

0 of 2 Corrected Today Weather Not Entered Contract Number W3 12EI120C0006

Contractor Bannan Contraciing
QC Namatives

QC Requirements
0 Wiitten Today QC Westher
0 of 2 Corrected Today Weather Not Entered

QC/QA Defidendies

Prepilnitial Inspections 00f0 Cormected Today

0 Prep, 0 InitialToday FR Tl QC narratives

No QC narratives entered today
00f 23 Compieted Today

Activities Started/Finished Prep/lnitial Inspections
Prep/Initial Inspections

0 Started, 0 Finished Today 0 Prep, 0 initial Today Preparatory inspections held today

- QC Daily Report No. 054§ CONTRACTOR: Complete a document package for this QC daily report and submit it using this document package manager.
Contractors on Site

Add Title of Package Package No.
Document Edit
Packages Delete

0 Started, 0 Finished Today

Labor/Equipment Hours

(] Report Completed
0 Labor, 0 Equipment Hours

Accident Reporting

0 AccidentsToday

Weather

Weather is a required entry. You will not be able to complete the report without selecting from the
dropdown list. This data is important in documenting weather conditions that affect your ability to work
and whether you may be due a time extension due to unusually severe weather.

The Government will also enter their weather assessment for the day on the QA Report. The reported
weather in both reports must be the same. In case of disagreement, the Government will make the final
determination. Be sure to document conditions well. Complete the temperature, rain, and wind fields with
the weather conditions of the day.
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In the Daily QC report, the term Rain includes all types of precipitation, including snow.

Weather

Weather Not Entered

New Barrier Island Flood Control Eememerites o | '
[B5001882] W912EJ20C0006 Contract Selection i
Inspectors Quality Control Report (QCR) - Daily Log of Construction

QC Daily Report No. 545 Dated 04/14/2020 Tuesday - Civil Weather
QC Weather | Weather not entered

Temperature
QC Min. Temp
QC Max. Temp

QC Rain
QC Wind Speed

QC Narratives

QC Narratives are the most important input area of the daily report. This is where you describe what
happened at the work site. Remember, it’s your responsibility to tell the story. Do not rely on the
government to record the day’s events. What you write here will go a long way in supporting your position
in case of disputes with the Government.

Select Add to either Manually Add QC Narrative or Copy Narratives from Previous Report

Copyright 2021 Titan University Page |8

The Leader i Covermmert -\Qﬁ
Construction T»w‘/m‘mg TITANUNIVERSITY



QC Daily Report Development

QC Narratives

2 Contractor Mode Home
o WelttonTozay New Barrier Island Flood Control <im G 0

[B5001882] W912EJ20C0006 Sl il Back Refresh Help

GJaad PJEdt @) Deiete Narratives - QC Daily Report No. 545, 04/14/2020 - Tuesday #) bport

QC Narrative fm—

es From Previous Report

ipecesonsomcnane ]

For this example, we will manually add a QC Narrative.

The list of Narrative Types is customized by each USACE district and may vary between military, civil and
dredging projects. The report type and the narrative types will be determined by the Government.
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QC Narratives

1 Contractor Mode Home
o WelttonTozay New Barrier Island Flood Control <im G 0

[B5001882] W912EJ20C0006 ConkArt e Re Back Refresh Help

Q

&= Narrative Type Lookup

Narrative Types +) export

Contrac tors & Area of
Control Activities Performed:
Delays or Developement that may lead to a Chang Order/Claim?

Equipment:

Job Safety, Inspection, Meetings:
Material Received

Remarks:

|| submittals Reviewed:

Tests Performed & Results:

Verbal Instructions given by Government:
|| Work Performed Teday:

Select a title from the Narrative Type Lookup list to provide a detailed account, then select OK.

Be sure to include every narrative from the list in the QC Daily report, even if the content of the narrative is
“NONE” or “N/A”. This will let the Government know that consideration was given to every topic when the
report was written.

Looking at the fields needed to build the QC Narratives, we see:

Inspected On: This will be the date for which the report is being created. It will automatically populate.
However, an alternate date can be selected by clicking the calendar widget. This will move the narrative to
the alternate selected date.

RMS will allow selection of an alternate date in the past. However, if the report for that date has already
been sent to the Government, the Government will not see these changes. If you need to make changes to
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an earlier report, request your USACE Representative return the report for corrections. Make the changes,
then resubmit.

New Barrier Island Flood Control Contractor Mode Home <o
[B5001882] W912E120C0006 Sl b

QC Daily Report No. 545 Dated 04/14/2020 Tuesday - QC Narratives QC-00149

Contractor/Subcontractors & Area of Responsibility:

Inspectad On | 4/14/2020 [] Safety Related Status QC Report Not Complete

Comments

t

The Safety Related field is READ ONLY and is set by the Government. If the box is checked, always include
observations related to safety in the Comments.

The Comments field is where you’ll describe in as much detail as possible, information related to the
narrative title.

Select the applicable shift from the dropdown list on the shift field.
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And now Select the BACK button to exit and save. You’ll repeat these steps for all narratives to be
included in the report.

QC/QA Deficiencies

The QC/QA Deficiencies section is used to track deficiencies identified by you and the Government. A
deficiency may be any item that has not been performed or completed in accordance with the contract
and requires further action in order for it to be considered acceptable.

New Barrier Island Flood Control T Mooy oS <::| 9

[B5001882] W912E120C0006 Conkart emsae Back Refresh

QC/QA Deficiencies QC Daily Report No. 698 Dated 09/14/2020 Monday - QA/QC Deficiencies

0 of 2 Corrected Today All Deficiencies Issued - Not C d
v o N
O w
o« o

§)asd £ gt @) Delete QA/QC Deficiencies

Date Issued T| ltem No. T Location | Description 1| Date Corrected 3
09/03/2019 Tuesday QC-00001 NBI Lower Several small areas of seal coat material appeared to have...  09/26/2019
09/04/2019 Wednesday QC-00002 NBI Lower Dunn Blacktop equipment operator accidentally backed in...

Corrected

09/09/2019 Monday ~ QC-00003 NBI Lot An 84° steel drum roller was inadvertently driven into the... 09/26/2019
09/26/2019 Thursday  QC-00004 NBI Parking It was observed that a section of the parking lot just inside...

10972672018 Thursday  aC-00005 NBI Lower/Lot A small section of pavement along the west edge of the no..

10/07/2019 Mondey ~ QC-00006 NBI Lower There is an area of new pavement where pooling has occur.

10/07/2019 Monday ~ QC-00007 NBI Pavement There are a few areas where there appear to be small voids... 06/05/2020

QA/QC No. QC-00001 Status QA Concurs Corrected Safety No
QA/QC Comment Several small areas of seal coat material appeared to have peeled up from vehicle traffic.

Deficiencies that are discovered by you are added as QC Deficiencies and will be numbered automatically.
For QC deficiencies the number will start with QC. Government-identified deficiencies will start with QA.
Previously identified deficiencies, both QC and QA, will also be shown in the table according to the filter
selected.

All Deficiencies displays a comprehensive list for all deficiencies
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The list of QC/QA Deficiencies corresponding to any of the categories can be seen by simply clicking
anywhere in the corresponding blue tile. A filtered list of the category selected will then be seen.

Issued —Not Corrected shows Deficiencies that have been identified and not yet corrected.

Corrected—Not Verified displays deficiencies that you have reported corrected, and the Government has
not yet confirmed the correction is complete and satisfactory.

New Barrier Island Flood Control Cntractor Mode Home 4= 9

[B5001882] W912EJ20C0006 Caniract Seiection Back Refresh

QC Daily Report No. 698 Dated 09/14/2020 Monday - QA/QC Deficiencies

All Deficiencies Issued - Not Corrected Corrected - Not Verified
Al Al I
@ @ [
ac /=

§) add | @) Edit ©) Delete QA/QC Deficiencies - Not Corrected

Drag a column header and drop it here to group by that column

Date Issued 1| Item No. 1| Location T | Description T | Date Corrected 1| Corrected
> |109/11/2020 Friday QC-00014

QA/QC No. QC-00014 Status Not Reported Corrected
QA/QC Comment

¥

Finally, the verified tile shows Deficiencies that you have corrected, and corrections the Government has
determined acceptable.
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Check the boxes to the right to report deficiencies that have been corrected. And now we’ll look at adding

a new Deficiency.

Add button now to create a new deficiency item.

New Barrier Island Flood Control e e
[35001882] W912EJZDC0006 Contract Selection

Back

QC Daily Report No. 698 Dated 09/14/2020 - QC Deficiency QC-00015

Location

Description of Deficiency Item

E 24

Y008 0007 - Concrete Curb & Gutter- LD 4

S

[ ] Safety Violation

The Location field is where you’ll identify where the deficiency occurred. You can manually enter a location
or click on Select location from Lookup to choose from a list of locations that have been associated with
this project elsewhere in RMS. This field is limited to 12 characters. Please work with the QA
Representative and field staff to decide upon an acceptable format for locations entered manually; avoid
different variations for the same location. For instance, be consistent when using abbreviations.
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If the deficiency involves a safety issue, check the Safety Violation box.

The Description of Deficiency Item field will need to be written as a narrative. Describe in as much detail as
possible information describing the deficiency.

Click on the blue lookup “Activity” box to display a list of all the pay activities in the Activity Schedule.
Then, select the activity that is the most closely affected by the deficiency.

New Barrier Island Flood Control ol hony <::| Y ‘2
[B5001882] W912EJ20C0006 Contract Selection Refresh
Resident Management System

?=Q Activity Lookup

Pay Activities
Drag a column header and drop it here to group by that column

Activity # T | Description T'| Amount T
Performance & Payment Bonds $3,000.00

Pavement Removal $39,106.80

Bituminous Tack Coat $2,239.92

Bituminous Non-Wearing Course $60,996.00

Bituminous Pavement Wearing Course $54,320.00

Wheel Stops $3,675.00| ||

Concrete Curb and Gutter $14,271.00

Sidewalk Leveling $19,698.00

| Pavement Removal $7,250.00
10010 Performance & Payment Bonds $4 500.00
j|oo11 Bituminous Pavement Removal $18,370.80
joo12 Bituminous Tack Coat $1,655.40
){oo13 Cold milling of Bituminous Pavements $25,666.35
0014 Bituminous Non-Wearing Course $23,322.00
| 0015 Bituminous Pavement Wearing Course $42.420.00
0016 Joint Sealant Replacement $3,040.00
001744 Crack Repair Type | Lower Lot $14,300.00
0017AB Crack Repair Type | ” $1,467.30
0018AA Crack Repair Type Il $2,040.00

| l Cancel ‘ ‘ Clear Selection

Wherever you have an opportunity to associate an activity with an item, you should always enter this
information. Associating items with an activity enables RMS to assist you in supporting payment requests
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by documenting the status of actions that affect activity completion. A complete accounting of your quality
control efforts is essential to ensuring you are paid what you are due, when it is due. Once you’ve made

your selection, click OK.

Select the BACK button to exit and save. Repeat for all deficiencies to be included in the report.
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QC Requirements

QC Requirements is the collective term given to contract requirements for QC Tests, User Schools, Installed
Property and Transfer Property. You are responsible for developing complete lists of all these
requirements and inputting these into RMS.

The requirements are usually found in the specifications and will require a careful reading of the
specifications to identify the complete list of QC Requirements.

As a QC Requirement is completed, report the completion in the QC daily report on the date of
completion.

Requirements not previously added in the QC Requirements section can also be added in the QC Daily
Report. Completion of a QC Requirement is subject to verification/concurrence by the Government. A
requirement that is reported completed but does not meet contract requirements will be
returned/reissued and must be corrected to the Government’s satisfaction.

The list of QC Requirements corresponding to any of the categories can be seen by clicking anywhere in
the corresponding blue tile at the top of the screen. A filtered list of the category selected will then be
displayed.
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New Barrier Island Flood Control Contractor Mode Home ::I ,"\ 0
[B5001882] W912EI20C0006 Contract Seiection = Remh i

QC Requirements - QC Daily Report No. 698, 09/14/2020 - Monday

QC Requirements
§)add Z)edt Q) Deiete All QC Requirements

0 of 2 Corrected Today

QC Requirement T | Description

Air Content Tests: Perform air content tests when test specimens are fabricate... 08/23/2019

Siump Tests: Make at least two slump tests on randomly selected batches ina.. 08/23/2019
Comprehensive Strength Testing. Perform on at least one set of test specimen... 08/23/2019
Maist Curing Inspection: At least once each shift, and not less than twice per...  08/23/2019

Curing ion: Apply no curing until the Contracto.. 08/26/2019
Sheet Curing Inspection: At least once each shift and ance per day on non-wo... 08/26/2019
Strength Test: The 7 day strength shall be not less than 600 psi as measured u... 08/26/2019
Expansion: Determine the expansion in accordance with ASTM C940 at the be... 11/20/2019
Set time: Determine the time of initial set in accordance with ASTM C266 or A... 11/20/2019
Fluidity: Test the nmduynfmh batch of grout slumry in accordance with AST...  11/20/2019

During i rations, sample as delivered to... 11/20/2019

KR ERNEREQE-E

QCQA No. |CT-00001 Section 03 30 00,00 10 Activity ID 0007

Description Air Content Tests: krhrmnrm|ﬁbiﬂmlzslspem-rsmlnbmtniInaddmnr\ndzatlmstt\-n!eshlnrnmmzntm
randomly selected batches of each separ ch 8-hour period of cancrete production. Perform
additional tests when excessive variation mumhhlhtylsmpomd by the plaqngfnmmm or Government inspector. Conduct tests in

' accordance with ASTM C231/C231M for normal weight concrete and ASTM C173/C173M for lightweight concrete.

Place a checkmark in the “Completed” column of all requirements that have been completed on the report
date. When reporting that a QC Test has been completed, also select the applicable Status note from the
dropdown list. Update the status as needed until results are received and the test has passed. Enter test
results and any applicable notes or observations in the Description field. Remember that the Government
will review your reported status and if in disagreement, will return it for correction.

Let’s try adding a QC Requirement now.

Click on Add to create a new QC Requirement. Then select “Add QC Test”
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New Barrier Island Flood Control sl <::| £ ‘2
[B5001882] W912EJ20C0006 Contract Selection Back REfEen

QC Requirements - QC Daily Report No. 698, 09/14/2020 - Monday

©)add &Z)Edit §) Delete All QC Requirements

I Add QC Test
Add User School
Add Installed Property
Add Transfer Property

Description - T | Completed
Air Content Tests: Perform air content tests when test specimens are fabricate... 08/23/2019
lump Tests: Make at least two slump tests on randomly selected batches ina... 08/23/2019
CT-00003 Comprehensive Strength Testing. Perform on at least one set of test specimen... 08/23/2019
CT-00004 Moist Curing Inspection: At least once each shift, and not less than twice per...  08/23/2019
CT-00005 Membrane Curing Inspection: Apply no curing compound until the Contracto... 08/26/2019
CT-00006 Sheet Curing Inspection: At least once each shift and once per day on non-wo... 08/26/2019
CT-00007 Strength Test: The 7 day strength shall be not less than 600 psi as measured u... 08/26/2019
CT-00008 Expansion: Determine the expansion in accordance with ASTM C940 at the be... 11/20/2019
CT-00009 Set time: Determine the time of initial set in accordance with ASTM C266 or A.. 11/20/2019
CT-00010 Fluidity: Test the fluidity of each batch of grout slurry in accordance with AST...  11/20/2019
CT-00011 Aggregates: During slabjacking operations, sample aggregates as delivered to... 11/20/2019

QCQA No. |CT-00001 Section 03 30 00.00 10 Activity ID 0007

KEEREERRER-R

Description Air Content Tests: Perform air content tests when test speci are fabricated. In addition, make at least two tests for air content on
randomly selected batches of each separate concrete muxture produced during each 8-hour period of ccncrete production. Perform
additional tests when excessive variation in workability is reported by the placing f; or p Conduct tests in

E,. accordance with ASTM C231/C23 1M for normal weight concrete and ASTM C173/C173M for lightweight concrete.
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Complete all the fields in the screen where you’ll enter your new QC (Test) Requirement.

New Barrier Island Flood Control Sonisctr Moce s
[B5001882] W912EJ20C0006 Contract Selection

QC Test No. CT-00001

LUl 03 30 00.00 10 - CAST-IN-PLACE CONCRETE

Paragraph 3.8.1.1
Location

Performed By Contractor

LCLTNELR AT Tl 0007 - Concrete Curb & Gutter - LD 4
Activity Start Date 08/20/2019 A Lag/Lead Days 0  Requirement Needed by | 8/20/2019

Description Air Content Tests: Perform air content tests when test specimens are fabricated. In addition, make at least two tests for air content on
randomly selected batches of each separate concrete mixture produced during each 8-hour period of concrete production. Perform
2dditional tests when excessive variation in workability is reported by the placing foreman or Government inspector. Conduct tests in

g‘ accordance with ASTM C231/C231M for normal weight concrete and ASTM C173/C173M for lightweight concrete,

QC Test - CT-00001 Contractor: use this document manager to submit a document package for this QC Test Requirement to the Government for review.

Title of Package Package No. Status
Document
Packages
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Prep/Initial Inspections

The Prep/Initial Inspections selection is used to report when one of these inspections is conducted. The list
found in Features of Work corresponding to any of the categories can be seen by simply clicking anywhere
in the corresponding blue tile.

Select the Feature of Work for which the Preparatory or Initial Inspection was held by double-clicking on
the Feature or selecting Edit.

New Barrier Island Flood Control Contractor Mode Home ::‘ o 0

[B5001882] W912EI20C0006 L Back Refresh Help

All Features - QC Daily Report No. 698, 09/14/2020 - Monday X | &) eport

Drag 3 colunn header 3nd drop It heee to group by hat column

T Initial Inspection
Held 8/13/2019 Held 8/14/2019
Prep/Initial Inspections Cold Milling of Bituminous Pav Held 8/13/2019 Held 9/9/2019

Bituminous Surface Recondition Held 8/23/2019 Held 8/27/2019
0 Prep, 0 InitialToday Bituminaus Tack Coat Held 8/2172019 Held 8/24/2019
IRRIGATION SYSTEM Held 8/20/2019 Held 8/26/2019
Cast-In-Place Cancrete Held 8/20/2019 Held 8/26/2019
Concrete Curing Held 8/20/2019 Held 8/26/2019
Field Molded Sealans for Sesl Not Scheduled Net Scheduled

Concrete Paving Raising Not Scheduled Not Scheduled

Plant Mixed Asphalt Pavement Held 8/21/2019 Held 8/24/2019
Bituminous Fog Seal Held 8/23/2019 Held 8/28/2019
Bituminous Sesl Costs Held 8/23/2019 Held 8/27/2019
Pavement Markings Held 10/7/2019 Held 10/8/2019
Aggregate Base Courses Not Schedulsd Net Scheduled
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QC Daily Report Development

Now, Select the report date and enter it into the section named Held . RMS will not prevent you from

selecting a date other than the date for which the daily report is being prepared. However, the information

will only appear on the daily report matching the date chosen. Click the Back button when complete.

New Barrier Island Flood Control Contractor Mode Home
[B5001882] W912EJ20C0006 Contract Selection

Preparatory
Date
Scheduled | Select a date

Held | 8/20/2019

Feature Schedule - IRRIGATION SYSTEM

Time

10:30 AM Enter time when scheduled date is confirmed hours:minutes AM/PM

Date
Scheduled |Select a date

Held | 8/26/2019

Enter time when scheduled date is confirmed hours:minutes AM/PM
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QC Daily Report Development

MODULE 3 FINISHING UP THE QC DAILY REPORT
Activities Started/Finished

The Activities Started/Finished selection must be used to report actual start and finish dates of activities.
These dates are not imported using the SDEF file.

New Barrier Island Flood Control Contractor Mode Home (‘,:I o
[B5001882] W912EJ20C0006 Contract Selection Remh

Activities Started o Finished Today

0

All Activities - QC Daily Report No. 698, 09/14/2020 - Monday [Feoren ] oo

Drag 2 column header 2nd drop it here to group by that column

Activity ID ¥ | Description T | Start Date T | Finish Date
Performance & Payment Bonds - LD 4
Bituminous Pavement Removal - LD 4 08/14/2019 08/16/2019
Bituminous Tack Coat - LD 4 09/03/2019 09/04/2019
Bituminous Pavement Non-Wearing Course - LD 4 08/30/2019 09/03/2019
Bituminous Pavement Wearing Course - LD 4 09/03/2019 09/04/2019
Wheel Stops - LD 4 10/28/2019 11/05/2019

Activities Started/Finished [ Concrete Curb & Gutter - LD 4 08/20/2019 08/26/2019

Sidewalk Leveling - LD 4

Pavement Markings - LD 4 10/08/2019 10/08/2019

Performance & Payment Bands - LD §

Bituminous Pavement Removal - LD 5 08/17/2019 09/16/2019

Bituminous Tack Coat - LD 5 08/24/2019 09/18/2019

Cold Milling of Bituminous Pavements - LD S 09/09/2019 09/16/2019

0 Started, 0 Finished Today

Bituminous Pavement Non-Wearing Course - LD 5 08/23/2019 09/16/2019
Bituminous Pavement Wearing Course - LD 5 08/24/2019 09/18/2019
Field Molded Joint Sealant Replacement - LD 5 10/29/2019 10/29/2019

The activities are grouped into several categories as you can see from the blue tiles at the top of the
screen.

The tile named Activities Started or Finished Today is for activities that have an actual start and/or actual
finish date that is the same as the daily report date

Activities in Progress is for activities that have an actual start date, but no actual finish date

Activities Not Started is for activities that do not have an actual start date
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QC Daily Report Development

Activities Not Finished is for activities that do not have both actual start and actual finish dates

The list of activities corresponding to any of the categories can be seen by simply clicking anywhere in the
corresponding blue tile. A filtered list of the category selected will be displayed in the table below.

New Barrier Island Flood Control il ol <::| 9 e
[B5001882] W912E)20C0006 Contract Selection Back Refresh Help

All Activities - QC Daily Report No. 698, 09/14/2020 - Monday

Drag a column header and drop it here to group by that column

1| Description T | Start Date T | Finish Date
Performance & Payment Bonds - LD 4
Bituminous Pavement Removal - LD 4 08/14/2019 08/16/2019
Bituminous Tack Coat - LD 4 09/03/2019 09/04/2019
Bituminous Pavement Non-Wearing Course - LD 4 08/30/2019 09/03/2019
Bituminous Pavement Wearing Course - LD 4 09/03/2019 09/04/2019
Wheel Stops - LD 4 10/28/2019 11/05/2019
Concrete Curb & Gutter - LD 4 08/20/2019 08/26/2019
Sidewalk Leveling - LD 4
Pavement Markings - LD 4 10/08/2019 10/08/2012
Performance & Payment Bonds - LD 5
Bituminous Pavement Removal - LD 5 08/17/2019 09/16/2019
Bituminous Tack Coat - LD 5 08/24/2019 09/18/2019
Cold Milling of Bituminous Pavements - LD 5 09/09/2019 09/16/2019
Bituminous Pavement Non-Wearing Course - LD 5 08/23/2019 09/16/2019
Bituminous Pavement Wearing Course - LD 5 08/24/2019 09/18/2019
Field Molded Joint Sealant Replacement - LD 5 10/29/2019 10/29/2019

Note: Assumption is that the QC Rep on Site knows better than the scheduler the date which activities
actually start and finish.

Select the activity and enter the date on the calendar popup. You can manually type in a date or click on
the button on the right side of the field to open a calendar from which you can select the applicable date.
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New Barrier Island Flood Control bt <:| G 0
[B5001882] W912EJ20C0006 Contract Selection i el Help

- a e

All Activities - QC Daily Report No. 698, 09/14/2020 - Monday

Performance & Payment Bonds - LD 4

Bituminous Pavement @mmurai 11 4 | nessn019 | 08116/2019
Bituminous Tack 2019 09/04/2019
Bituminous Pavem 2019 09/03/2019
Bituminous Paveme: Sun  Mon Tue Wed Sat 2019 09/04/2019
Wheel Stops - LD 4 L : 4 | 2019 11/05/2019
Concrete Curb & Gu 7 g 1 1 | 2019 08/26/2019
Sidewalk Leveling - 7 3

Pavement Markings 5 ' ‘ . 5 10/08/2019
Performance & Payr ) -

Bituminous Paveme - = - - - 2019 09/16/2019
Bituminous Tack Coi 2019 09/18/2019
Cold Milling of Bitumnous ravements - LU 3 uyyuy2019 09/16/2019
Bitumi Non-Wearing Course - LD 5 08/23/2019 09/16/2019
Bituminous Pavement Wearing Course - LD § 08/24/2019 | 001872019
Field Molded Joint Sealant Replacement - LD 5 10/29/2019 10/29/2019

If you select a date other than the date of the report you are preparing, the activity will be reported on the
corresponding daily report date.

If that daily report has already been completed and submitted, the report that the government has will not
reflect this information. To update the report, ask your USACE Representative to return it to you for
corrections. Make the correction, sign, and resend.
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Contractors Onsite

Use the Contractors on Site selection to document the first and last days on which subcontractors are
working at the jobsite. These are the dates that are used to track insurance and payroll requirements.

New Barrier Island Flood Control it ikl <::| ’ 0

[B5001882] W912E120C0006 ContrctSeection  pro gl

Help

All Contractors Contractors on Site Contractors not on Site
) 0 9

All Contractors - QC Daily Report No. 698, 09/14/2020 - Monday ‘ X| #) eport

T | Frst Day T | Last Day
Blacktop Specialties 08/27/2019 11/04/2019
It's A Fence 10/08/2019 06/05/2020
Blacktop Haven 08/14/2019 06/05/2020
7‘ |Fowl and Parrot 08/20/2019 11/05/2019
IM and R O'Connor 09/09/2019 09/09/2019
The Electric Company 08/26/2019 08/26/2019
Bannon Contracting 10/15/2018 06/05/2020
| Tom Jones and Sons 10/08/2019 10/08/2019

Mr. Green Jeans Environmental 08/22/2019 08/31/2019
Contractors on Site

0 Started, 0 Finished Today

If a subcontractor is onsite intermittently, its last day is the day on which it has completed all its work and
will no longer be coming to the jobsite.

The list of subcontractors corresponding to any of the categories can be seen by simply clicking anywhere
in the corresponding blue tile. A filtered list of the category selected will be displayed in the table.
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New Barrier Island Flood Control Guritraztor Mode Homia <:| 6 0

[B5001882] W912EJ20C0006 EantisetSelecting Back Refresh Help

All Contractors Contractors on Site Contractors not on Site

9 0 9
All Contractors - QC Daily Report No. 698, 09/14/2020 - Monday ) ot

> T | Trade T | First Day T | Last Day
Blackop Specialties 08/27/2019 11/04/2019
. It's A Fence | 06/05/2020

Apeil - 2020
. Blacktop Haven 06/05/2020

. Fowl and Parrot Sun Mon Tue Wed Thu 11/05/2019
. M and R O'Connor 1 3 09/09/2019
. The Electric Company ; ¢ 10 P 08/26/2019
. Bannon Contracting 13 = - i 06/05/2020
. Tom Jones and Sons B . 10/08/2019
. Mr. Green Jeans Environmental = : 1 - : = 08/31/2019

Select the subcontractor and double-click in the date field you wish to enter. You can manually type in a
date or click on the button on the right side of the field to open a calendar from which you can select the
applicable date. If you select a date other than the date of the report you are preparing, the
subcontractor’s presence will be reported on the corresponding daily report date. If that daily report has
already been completed and submitted, the report that the government has will not reflect this
information.

To update the report, ask your USACE Representative to return it to you for corrections. Make the
correction, sign, and resend.
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Labor and Equipment Hours

Use this selection to report actual Labor and Equipment Hours expended on the jobsite. A
monthly tally of the labor hours reported here is used to generate the required monthly exposure
hour reporting.

Using the reported equipment hours, a running total of the equipment hours are maintained in
the Equipment Check module to ensure timely equipment inspections are conducted for
continued safe usage of equipment.

New Barrier Island Flood Control e '
[B5001882] W912EJ20C0006 Contract Selection S
Labor/Equipment Hours for Report No. 698 Dated 09/14/2020 Monday

Equipment Hours

§Jasd F)edt Q) Delete Equipment Hours X | &) ewort

Labor/Equipment Hours

0 Labor, 0 Equipment Hours
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Select the Labor Hours which will open the data screen for logging Labor Hours.

New Barrier Island Flood Control Contractor Mode Home <
[B5001882] W912EJ20C0006 Contract Selection ik
Labor/Equipment Hours for Report No. 698 Dated 09/14/2020 Monday

Labor Hours V Equipment Hours

&)add FJEdt @) Delete Equipment Hours X | &) epot

Drag a column header and drop it here to group by that column
ftem Serial Number Description Idle Hours Operating Hours |

Click on Add to identify the subcontractors and the types of workers on the jobsite. Select either
Manually Add or Copy from Previous Day. We'll select Manually Add.
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New Barrier Island Flood Control SoniactonMode Hore <::|
[B5001882] W912EJ20C0006 Contract Selection N

Labor/Equipment Hours for Report No. 698 Dated 09/14/2020 Monday

Equipment Hours

Equipment Hours

. Manually Add

Ite coPy from Previous Day Description Idle Hours Operating Hours

Copyright 2021 Titan University Page |30

The Leader i Goveriment \Q/
Coratruction Traiming TITANUNIVERSITY



QC Daily Report Development

Click on the blue bar in the Contractor field to select a subcontractor from the Subcontractor
Lookup list. And do the same with the Labor Classification Field to select the type of worker from
the Labor Classification Lookup list.

New Barrier Island Flood Control ey £ &
[B5001882] W912EJ20C0006 Contract Selection Refresh

E}L The following information is required to add a new

Labor Classification [E\[{ #4283

Both entries must be selected from the applicable list. If the subcontractor is not on the
Subcontractor list, go to the Administration Tab and Enter the Subcontractor in the Subcontractor
section. If the appropriate labor classification is not on the Labor Classification list, notify your
USACE Representative and provide the information to add to the Labor Classification library. Click
OK
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QC Daily Report Development

Continue to Add subcontractors until all onsite labor have been identified. It is very important

that all onsite labor is accurately logged. This data can be copied directly into the monthly
Department of Labor Exposure Report.

Let’s now move on to the Equipment Hours Tab at the top. Click on Add to identify the equipment
and its hours of operation.

New Barrier Island Flood Control Contractor Mode Home <3
[B5001882] W912EJ20C0006 Contract Selection

Back

Labor/Equipment Hours for Report No. 699 Dated 09/15/2020 Tuesday

Labor Hours Equrpme%u rs
&)add Z)Edt @) Delete Equipment Hours m +) Bxport

Drag a column header and drop it here to group by that column

. Item Senal Number Description Idle Hours Operating Hours |
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Select either Manually Add or Copy from Previous Day. Make this selection to record the
equipment used onsite. We'll select Manually Add.

New Barrier Island Flood Control sl <::| £ ‘2 0
[B5001882] W912E)20C0006 Contract Selection Back REFZEN

Help

Labor/Equipment Hours for Report No. 699 Dated 09/15/2020 Tuesday

Labor Hours Equipment Hours

¢JAdd £ Edt @) Delete Equipment Hours

2. Manually Add
. Copy from Previous Day Description Idle Hours Operating Hours i
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QC Daily Report Development

The list of Equipment entered the QC Tab when you first set up equipment in RMS will display in a
lookup table when you select the blue Equipment field. Select the equipment used, then click on
OK. Acknowledge this selection by clicking Ok again once prompted to do so.

New Barrier Island Flood Control Cantractor Mode Home o
[B5001882] W912EJ20C0006 Garienct Seciion ~7

2Q

&= Equipment Item Lookup

Equipment Checks

Drag a column header and drop it here to group by that column
Equip Equip Last
RIS Add ment T | Make & Model T | Serial No. T | Description ment T | Inspect T
ID is ed
|/00000001 Hamm HD110 47" Roller Steel-Rubber Roller
0000000z John Deere 323E Skidsteer
0000000: Case 590 Backhoe/Loader
00000002 2015 Case STONEP Loader
100000002 2018 John Deere 670GP Grader
|| 0000000¢ Mack CH613 Water Truck
00000007 Bobcat T580 001 Skidsteer
/|0000000¢ Cattepillar 430F 002 Loader/backhoe
|/ 0000000¢ Freightliner CL120 12-283 Water Truck
1/0000001C 2005 Freightliner Rosco Maximizer 20C 11-401 Tack Coat Truck
0000001 Bomag BW120AD-4 17-385 48" Asphalt Roller
/|00000012 Dynapac CC-624 HF 17-387 84" Asphalt Roller
0000001z 20016 Beuthling 305 17-419 Asphalt Roller
00000014 2015 Bomag CR 652 18-177 Paving Machine
0000001¢ 2018 Autacar ACMD42 1-5 Fog Seal Distributor Truck 04/23/201¢
/|0000001¢ 2018 Autocar ACMD42 T-6 Seal Coat Distributor Truck 04/30/201¢
|00000017 2013 Etnyre 4WD CH-2 Chip Spreader 05/06/201¢
|  ||0000001¢ 2006 Elgin Pelican SE Hydrodrive X-20 Pick-up Broom 05/01/201¢

l 0K ] l Clear Selection

The equipment will still be included in the Equipment Hours table for the daily report you are
preparing. You can then double-click on the equipment to update this date; either remove it or
enter a new Last Day on Site date. Continue to Add until all equipment on the jobsite for the day
have been identified. Single click on the data field to enter both Idle Hours and Operating Hours
for all equipment on the list.
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Accident Reporting

Moving along to the Accident Reporting tile, it’s important to note that all mishaps are reportable,
whether they occur on or off the jobsite,

As long as there was injury or damage to someone or something during performance of work
related to the contract, it must be reported on the QC daily report. The district in which you are
working may also have additional reporting requirements.

Be sure to discuss this with your USACE Representative during the Safety Coordination meeting
and include the requirements in your Mishap Prevention Plan. Additional reporting requirements
can be found in the EM 385-1-1, Safety and Health Requirements Manual.

Reportable Mishaps: While all mishaps are reportable, not all mishaps are recordable. All mishaps
meeting any one of the following criteria must also be reported on ENG Form 3394, which may be
obtained from your USACE Representative. When a recordable mishap occurs, you should notify
your USACE Representative immediately! Do not wait to complete and submit any forms.

A recordable mishap would be any mishap that:
e Resulted in any government employee or contractor lost-time injury, illness, or fatality.
e Caused damage in excess of $1,000 to contractor property, including motor vehicles.
e Involved a motor vehicle, regardless of whether injury, illness or fatality occurred.
e Involved a contractor diving activity.

Lost Time Mishaps are accidents in which the injury sustained by the employee resulted in a loss
of productive work time.

Any mishap is categorized as lost time only when the injured worker is unable to perform regular
job duties, takes time off for recovery, or is assigned modified work duties while recovering. Lost
time injuries encompass both temporary injuries that keep the employee away from work for a
day, to permanent disabilities and conditions that prevent him or her from ever returning to the
job or performing the same work tasks.
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The list of mishaps corresponding to any of the categories can be seen by simply clicking
anywhere in the corresponding blue tile. A filtered list of the category selected will be displayed in
the table below it. Click Add to input a new mishap.

New Barrier Island Flood Control Coniractor Mode Home o
[B5001882] W912EJ20C0006 <:I -7 0

Contract Selection Back Refresh Help

0 0 0 0

©)ndd #)edt @) Delete All Mishaps - QC Daily Report No. 699, 09/15/2020 - Tuesday X | ) Export

Date

Description

E 4

Accident Reporting

0 AccidentsToday
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New Barrier Island Flood Control SoniactonMode Hore
[B5001882] W912EJ20C0006 Contract Selection

A mishap (s any unplanned, undesired event that occurs during the course of work being performed. The term “mishap” includes accidents, incidents and near misses.
Mishap Description Personal Injury [_] Non Personal Injury
Date | 9/15/2020

Description

: 4

Identify the Person

Age 0 Date Started Work | Select a date

Gender | Male

Labor Classification

Location

Classify the Case

Injury Result ) Death () Remained at work - Job transfer or restriction

_ Days away from work (®) Remained at work - Other

®) Injury (O Poisoning
) Skin Disorder () Hearing Loss

_) Respiratory Condition () All Other llinesses

Recordable Mishap

Select Personal Injury if a person was injured. Select Non-Personal Injury if there was property
damage only and no person was injured.

The date for which the report is being created will automatically populate and cannot be changed.

In the Description field, describe the mishap in as much detail as possible. Include contractor
involved, location, time of the mishap, activity in progress, actions taken, any environmental
factors.
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Click the blue lookup table next to Contractor/Subcontractor to identify the contractor for which
the injured employee works.

Input the age of the injured employee in the Age field and the date he or she started work on the
contract in the Date Started work field. This will bring up a calendar.

Select the injured employee’s gender in the gender field.

Click the blue lookup table next to Labor Classification to identify the appropriate occupation of
the injured employee.

In the Location field, you’ll identify where the mishap took place. This field is limited to 50
characters.

Next, identify the status of the injured employee as a result of the mishap. Select from one of the
options in the Injury Result section.

What type of injury was it? Identify the type of injury sustained by the injured employee. Select
from one of the options in the Injury Type section.
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New Barrier Island Flood Control sl <:| £ ‘2
[B5001882] W912EJ20C0006 Contract Selection Back REfEen

Location

Classify the Case

Injury Result () Death ) Remained at work - Job transfer or restriction

(O Days away from work ® Remained at work - Other

Injury Type @ Injury _) Poisoning
(O Skin Disorder ") Hearing Loss

(O Respiratory Condition ) All Other llinesses

Recordable Mishap
[] Recordable

A mishap is recordable when any one of the following occurs. Complete and submit ENG Form 3394, USACE Accident Investigation Report,
within the time frame directed by the Government’s representative.

* Any government employee or contractor lost-time injury. iliness, or fatality
* Damage in excess of $5,000 to contractor property, including motor vehicles
* Involving a motor vehicle, regardless of whether injury, iliness or fatality occurred

* Involving a contractor diving activity

Mishap Reports Contractor: Complete a document package for this Mishap and submit it using this document package manager. The document package should
include any applicable supporting decuments related to the Mishap.

. Title of Package Package No. Status
Document
Peckages

Is the accident recordable? Check this box if the mishap meets any one of 4 criteria listed on the
screen in the red font.

Use the Document Packages feature to attach photos of the mishap site, copies of the completed
mishap report forms and any other supporting documents.
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Congratulations, your QC Daily Report is complete. We understand there are many steps in the
Daily Report, once you start getting the swing of the depth of this report, you will get faster and
faster.

As with all of our courses, any member who has taken a course and is having problems or
qguestions when they are onsite can reach out to us in the Titan University forum for help.
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